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Foreword

The Connect Africa Symposium 2026 was convened at a decisive moment for Africa's industrial and trade agenda. Hosted during the 

66th Edition of the Zimbabwe International Trade Fair, the Symposium brought together policymakers, business leaders, development 

partners, and entrepreneurs to interrogate how Africa can move from commitments to execution. The theme, "Connected Economies, 

Competitive Industries," reflected a clear shift toward practical implementation of trade integration, industrialisation, and infrastructure 

development

He emphasized that the conversations ahead must move beyond 

rea�irming known challenges and instead concentrate on 

implementable solutions that unlock trade, investment, and 

industrial growth. In positioning the Symposium as a space for 

honest reflection and practical engagement, he called on both 

policymakers and business.

The Symposium was ably directed by Mr. Farai Mwakutuya (a 

presenter at ZiFM Stereo), whose opening charge set a focused 

and purposeful tone for the day. He framed the platform as one 

anchored on action, not ceremony, urging participants to engage 

with clarity and intent as Africa confronts a narrowing window to 

position itself within a rapidly shifting global economy. 

Leaders to interrogate their roles in driving integration and 

competitiveness. He then invited Promise Ncube to deliver the 

welcome remarks and formally set the scene for the discussions 

that would follow.

This report captures the depth of deliberations across all sessions, 

with a focus on the perspectives shared and the policy direction 

implied
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The discussions demonstrated a shared understanding that 

Africa's constraints are no longer conceptual. They are 

operational. The African Continental Free Trade Area provides a 

framework, but its success depends on the ability of institutions, 

businesses, and governments to align systems, reduce barriers, 

and scale production. 
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Mr. Promise Ncube, Vice Chairman of the Zimbabwe International 

Trade Fair Company, set the scene by positioning the Africa Connect 

Symposium as a deliberate extension of the Exhibition's core 

mandate. 

He noted that while the ZITF provides a platform for showcasing 

products and capabilities, the Symposium creates space for 

structured dialogue on the policies, partnerships, and systems 

required to translate exhibition activity into trade, investment, and 

industrial growth. He emphasised that hosting the Symposium 

Symposium on the sidelines of the Exhibition allows for a seamless 

link between display and deal-making, bringing together 

policymakers, business leaders, and development partners to 

engage on practical pathways for building connected economies 

and competitive industries.

SETTING THE SCENE

This session, brought about by UNDP Zimbabwe, grounded the Symposium in enterprise-level realities. Moderated by Sicelo Dube, the 

discussion moved beyond theory and focused on what it takes for young businesses to participate meaningfully in continental trade.

MAKING THE AFCFTA  A REALITY FOR ZIMBABWE'S YOUTH-LED ENTERPRISES: TURNING YOUTH ENTERPRISE INTO 

REAL ECONOMIC VALUE 

Panelists: Prof. Paul Mapfumo – Vice Chancellor, University of Zimbabwe; Mr. Nigel Ruwona – Founder and CEO, Ona Natural Oils; 

Ministry of Youth Empowerment, Development and Vocational Training; Mr. Similo Nkala – Operations Director, ZimTrade; Ms. Didintle 

Moreki – Founder & CEO, Organic Naturals Skin Care; Ms. Zuva Mawema-Chipunza – Founder and Director, Grounded; Moderator: Ms. 

Sicelo Dube, Elevate Trust  

ZNCC - Zimbabwe National Chamber Of Commerce - The Voice Of Business
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Ms. Sicelo Dube moderated the session with calm authority and clear 

structure, maintaining a steady tone throughout despite the presence 

of the Vice President, Hon. Kembo D. C. Mohadi, in the audience. She 

framed the discussion by grounding it in the realities of the AfCFTA, 

highlighting both the scale of opportunity presented by a 1.3 billion 

market and the persistent gap in youth participation in formal trade. 

She steered the panel beyond general commentary, focusing on the 

central challenge of converting youth-led enterprises from informal, 

small-scale operations into competitive, export-ready businesses. 

Her moderation emphasised the need for alignment across policy, 

education, finance, and market access, while drawing a�ention to the 

role of innovation, skills, and digital platforms in unlocking value. This 

approach ensured a focused and practical discussion on how youth 

enterprise can translate into tangible economic outcomes.

Similo Nkala positioned ZimTrade as a bridge between enterprise 

potential and export markets. He outlined ongoing e�orts to prepare 

youth-led businesses for export through capacity building, market 

intelligence, and compliance support. However, he acknowledged that 

export readiness is constrained by financing gaps and limited 

awareness of available instruments. He pointed to the National 

Venture Capital Fund as an underutilized facility and stressed the need 

for a clear national strategy to leverage AfCFTA opportunities. He also 

highlighted emerging trends, including green trade and digitalisation, 

as areas where Zimbabwean youth enterprises can build competitive 

advantage.

Entrepreneurs brought operational clarity to the discussion. Nigel 

Ruwona shared firsthand experience of a�empting to access regional 

markets, noting that compliance requirements, multiple regulatory 

touchpoints, and certification costs create barriers that are often 

prohibitive for small manufacturers. He cited testing costs of up to 

$1,200 per product as a major constraint and highlighted 

infrastructure gaps, particularly in transport and rural production 

areas, as limiting scale. His intervention underscored the gap between 

policy intent and business reality.

He emphasized that without policy safeguards and institutional 

reforms, young innovators will struggle to commercialise ideas and 

penetrate export markets. He further situated the discussion within 

broader global shifts in labour markets, technology, and resource 

competition, arguing that youth participation must be deliberately 

structured rather than assumed.

Prof. Paul Mapfumo framed the AfCFTA as both an opportunity and a 

structural challenge. He argued that market access alone does not 

guarantee participation. The ability to produce competitively remains 

the binding constraint. He raised concern about the disconnect 

between education systems and industrial needs, noting that 

innovation pipelines remain weak. Universities, in his view, must 

transition from knowledge institutions to production enablers under 

Education 5.0. 

Didintle Moreki emphasized the burden of standards 

harmonisation. While acknowledging the importance of 

quality assurance, she argued that the cost structure 

e�ectively excludes small enterprises from export markets. 

She stressed the need for subsidized certification 

frameworks and more coordinated regional standards 

systems. Her remarks reinforced the point that 

compliance, while necessary, must be made accessible.

Zuva Mawema-Chipunza focused on growth constraints 

within the domestic ecosystem. She noted that many 

youth-led enterprises have progressed from ideation to 

production, with some achieving export-ready status. 

However, scaling remains limited by access to finance, 

secure production space, and predictable market access. 

She highlighted the challenge of collateral-based lending, 

which excludes most young entrepreneurs. Her call was for 

systems that support growth, rather than merely enable 

survival.

The Ministry of Youth Empowerment, Development and 

Vocational Training emphasized formalisation and digital 

participation. The intervention acknowledged that many 

young entrepreneurs operate in survival mode, limiting 

their ability to scale. Government initiatives such as 

EmpowerBank and capacity-building programs were 

positioned as entry points into formal economic 

participation. However, the need for improved access to 

finance and timely payments was highlighted as critical for 

sustainability.

Participants interested in follow up engagements were 

encouraged to contact Sharon Wekwete from UNDP 

Zimbabwe. Across the panel, a consistent message 

emerged. The AfCFTA will not become a reality through 

agreements alone. It requires functional systems that 

reduce costs, expand access to finance, and support 

enterprise growth.
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The Minister positioned Bulawayo as a strategic industrial hub with the capacity to 

reconnect Zimbabwe to regional value chains. He emphasized that devolution provides 

the institutional basis for localized economic planning, allowing provinces to identify 

priority sectors and create investment-friendly environments. He stressed that 

connectivity is not theoretical. It is built through infrastructure systems that enable 

production and trade.

The remarks by Hon. Judith Ncube, who was represented by the Permanent Secretary in 

the Province, Mr. Paul Nyoni, anchored the Symposium within Zimbabwe's decentralised 

development framework. 

OFFICIAL OPENING SESSION

Introduction of the Guest of Honour

Remarks by the Minister of State for Provincial A�airs and Devolution, Bulawayo Metropolitan

Transport corridors, energy supply, and digital connectivity were identified as critical enablers. Without these, regional integration 

remains constrained. He also highlighted Bulawayo's historical industrial base, noting that the city's infrastructure and geographic 

position provide a strong foundation for reindustrialisation. The priority now is modernization and alignment with emerging continental 

opportunities. The address further underscored the role of coordinated action. Government, private sector, and development partners 

must align e�orts to translate policy into outcomes. The Minister linked the Symposium discussions to national priorities under 

industrialisation, value addition, and integration, reinforcing Zimbabwe's commitment to regional economic participation. 

Hon. Nqobizitha M. Ndhlovu, Minister of Industry and Commerce, introduced the 

Guest of Honour with clarity and purpose, underscoring the significance of the Vice 

President's presence at a platform focused on industrialisation and regional 

integration. He highlighted the Government's commitment to building competitive 

industries and connected economies, noting that these priorities are central to 

Zimbabwe's development agenda. In presenting Vice President, Col. (Rtd) Hon. 

Kembo D. C. Mohadi, he framed the address as timely, given the need for decisive 

leadership in navigating global shifts and advancing Africa's economic integration.
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KEYNOTE ADDRESS

PRESENTATION OF THE GUEST OF HONOUR GIFT 

The Guest of Honour, the Vice President of the Republic of Zimbabwe, Col. (Rtd), Hon. Kembo D. C. Mohadi, situated the Connect Africa 
Symposium 2026 within a shifting global economic landscape. He described a transition toward a more fragmented and competitive 
trading system, where geopolitical considerations increasingly influence economic decisions. In this context, Africa faces a strategic choice. 
Adapt and integrate, or risk marginalisation

This reflects structural weaknesses, including low industrial 

capacity, fragmented markets, and inadequate infrastructure. 

Addressing these constraints requires deliberate investment and 

policy alignment. A central focus of the address was 

infrastructure. He emphasized the need for sustained investment 

in transport networks, energy systems, and trade facilitation 

infrastructure. 

He highlighted the AfCFTA as a transformative framework, with 

the potential to expand intra-African trade significantly. 

However, he cautioned that current trade pa�erns remain 

heavily skewed toward external markets, with limited intra-

regional exchange. 

These are not optional. They are foundational to competitiveness. He also highlighted the importance of financial systems that support 

trade, particularly for SMEs, noting that access to working capital remains a critical barrier. Hon. Kembo D. C. Mohadi further emphasized 

the role of the private sector as the driver of industrialisation. Governments provide the framework, but businesses produce and trade. 

Creating an enabling environment for enterprise growth is therefore essential. He concluded by calling for stronger collaboration across 

sectors and rea�irmed Zimbabwe's commitment to advancing continental integration.

The Permanent Secretary for Industry and Commerce, Dr. Thomas Utete Wushe, presented the Guest of Honour, Col. (Rtd), Hon. Kembo 

D. C. Mohadi, with a gift courtesy of ZITF, ZNCC and National Foods.
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REMARKS BY MR TAPIWA D. KARORO

He further addressed the issue of competitiveness, arguing that it cannot be declared. It must be built through productivity, e�iciency, 

and adherence to standards. 

Many industries, he noted, operate below capacity due to limited market access and structural ine�iciencies. Unlocking this potential 

requires deliberate investment and policy alignment. Mr. Karoro also emphasized the importance of partnerships. He acknowledged 

key collaborators, including UNDP Zimbabwe, Mutapa Investment Fund, Delta Corporation Limited, Ecobank, Care International, 

National Foods, and Zimswitch Technologies. He stressed that no single institution can drive transformation alone. Collaboration is a 

prerequisite for industrialisation.

Without integrated markets and functional infrastructure, industries cannot achieve the scale required to compete. He pointed to low 

intra-African trade as evidence of fragmented systems and misaligned policies. He emphasized that connectivity must be understood in 

practical terms, roads, rail, energy, and digital systems that reduce the cost of doing business.

The ZNCC President delivered a direct and grounded address focused on execution. He challenged the prevailing tendency toward 

dialogue without delivery, noting that Africa is not short of ideas, frameworks, or ambition. The constraint lies in implementation. He 

framed the Symposium's theme as a sequence. Connection must come before competitiveness. 
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REMARKS BY HON. MONICA MUTSVANGWA

REMARKS BY HON. SHEILLA CHIKOMO 

Hon. Monica Mutsvangwa, Minister of Women A�airs, 

Community, Small and Medium Enterprises Development, 

began by reflecting on the Youth in AfCFTA panel discussion, 

noting that the dialogue had highlighted both the scale of 

opportunity and the urgency of action. She emphasised that 

real progress will depend on collective commitment to move 

from discussion to implementation, ensuring that the benefits 

of AfCFTA are felt by ordinary citizens. 

She underscored the significant role of women and youth in 

driving enterprise development, citing ongoing e�orts such as 

a Memorandum of Understanding with they Ministry's 

counterpart in Botswana to support cross-border market 

access for locally developed products and innovations. She 

also acknowledged key issues raised by panelists, including the 

need for long-term financing, harmonisation of standards,and 

the removal of trade barriers, while reinforcing the

Hon. Sheilla Chikomo, Deputy Minister of Foreign A�airs and 

International Trade, emphasised the importance of the Symposium as a 

platform for meaningful exchange, focused on translating the AfCFTA 

into measurable outcomes. She highlighted the need to improve the ease 

of doing business and to build a predictable investment climate that 

a�racts long-term capital. Her remarks underscored Zimbabwe's 

ambition to transition from a producer of primary commodities to an 

exporter of high-value manufactured goods, serving not only the 

domestic market but the wider African region. She stressed that 

diversified industries and inclusive growthare central to achieving upper 

middle-income status.

She further noted that Africa's future lies in deeper integration and stronger partnerships, supported by the removal of trade barriers and 

enhanced industrial cooperation. Zimbabwe, she a�irmed, stands ready to work with regional and international partners to promote 

investment in value-added production and competitive industries. In closing, she called for a shift toward practical initiatives that deliver 

tangible results, urging stakeholders to focus on actions that will drive real transformation across the continent.

She highlighted the need to strengthen institutions such as the Women's 

Microfinance Bank, while working closely with the Ministry of Finance to 

ensure full operational capacity. Emphasis was placed on inclusive 

development, particularly integrating rural youth, women, and girls into 

value chains, supported by targeted infrastructure development. She 

concluded by stressing that Zimbabwe's youthful population represents a 

strong base for resilient enterprise growth, and called for sustained 

action to move beyond fragmented e�orts toward a coordinated, 

results-driven approach.

 importance of breaking institutional silos and scaling enterprises through 

reduced compliance costs.

In her prepared remarks, the Minister outlined practical interventions 

aimed at strengthening SME participation in regional and international 

trade. These include developing step-by-step export guidelines, 

facilitating participation in international trade fairs, and exploring new 

financing avenues such as o�shore lending, with initial resources already 

mobilised. 
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In closing the O�icial Opening Session, Dr. Nicholas Ndebele (ZITF CEO) gave a Vote of Thanks, appreciating the Guest of Honour, 

the senior government o�icials and the partners to the event. 

The Exhibitor Awards, presented by Hon. Nqobizitha M. Ndhlovu alongside key figures like Dr. Busisa Moyo (ZITF Chairman) and 

Dr. Nicholas Ndebele (ZITF CEO), recognized excellence in innovation, industrial participation, and contribution to trade and 

investment promotion during the 66th ZITF. The awards reinforced the link between exhibition, enterprise visibility, and market 

access.
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BALANCING INDUSTRIAL COMPETITIVENESS AGAINST GEO-POLITICAL TENSIONS: 
POLICY MEASURES TO MITIGATE THE RISKS TO DEVELOPING COUNTRIES

Chief Koti, as Moderator, provided a concise and well-framed overview of the topic, situating the discussion within the current shifts in 

global trade and production systems. He highlighted how rising geopolitical tensions are reshaping supply chains, influencing trade 

policy, and increasing uncertainty for developing economies. He drew a�ention to the practical implications, including higher input 

costs, constrained market access, and vulnerability to external shocks driven by energy price volatility and logistics disruptions. His 

framing underscored the complexity of the policy environment, where countries must respond to external pressures while safeguarding 

domestic industrial growth.

He further anchored the discussion within Africa's industrialisation agenda, noting the 

continent's push toward deeper integration under the AfCFTA, despite low intra-African 

trade and continued reliance on primary commodity exports. He emphasised the central 

dilemma facing policymakers, how to balance protective industrial strategies with regional 

and global trade commitments in a way that sustains competitiveness. Having set this 

context clearly, he invited Hon. Prof. Mthuli Ncube to deliver the keynote presentation, 

positioning it as critical to unpacking policy measures that can mitigate risks while 

advancing industrial development.

He outlined Zimbabwe's policy response as one focused on stabilisation and cost containment. On fuel taxation, he clarified that pricing 

structures reflect multiple layers, including import costs and domestic fiscal charges, while also noting that Zimbabwe's landlocked 

position structurally increases fuel prices compared to coastal economies. He emphasized ongoing e�orts to build bu�ers through 

reserves and improve domestic energy resilience. Policy measures included increased blending of fuel, exploration of diesel blending, 

and incentives for investment in alternative energy systems.The Minister of Finance, Economic Development and Investment 

Promotion, Hon. Prof. Mthuli Ncube, opened his presentation by situating the global economy in a state of uncertainty, which he 

described as “discombobulation,” reflecting confusion and instability in policy, markets, and geopolitical relations. He noted that the 

weakening of O�icial Development Assistance, combined with conflicts in energy-producing regions such as the Middle East, has 

intensified pressures on fuel, food, and fertilizer markets. These shocks, he argued, directly transmit into developing economies through 

higher import costs and inflationary pressures.

He outlined Zimbabwe's policy response as one focused on stabilisation and cost 

containment. On fuel taxation, he clarified that pricing structures reflect multiple 

layers, including import costs and domestic fiscal charges, while also noting that 

Zimbabwe's landlocked position structurally increases fuel prices compared to 

coastal economies. He emphasized ongoing e�orts to build bu�ers through 

reserves and improve domestic energy resilience. Policy measures included 

increased blending of fuel, exploration of diesel blending, and incentives for 

investment in alternative energy systems.

KEYNOTE PRESENTATION BY HON. PROF. MTHULI NCUBE

He also placed emphasis on trade reform and industrial upgrading. The government, he noted, is actively reducing barriers under the 

AfCFTA framework and adjusting tari�s to support competitiveness. Export growth in value-added sectors was framed as a priority, 

particularly in response to rising global demand for transition minerals such as lithium and copper. He highlighted major investments in 

beneficiation, including a $1.5 billion partnership with Zimplats, as well as upstream energy security initiatives such as the Muzarabani oil 

and gas project with Invictus Energy. He concluded by underscoring digital transformation, including investment in data infrastructure, 

artificial intelligence development in local languages, and the expansion of business process outsourcing.

A significant part of his address focused on industrial support and investment mobilisation. He highlighted a sharp rise in fertilizer prices 

globally and the government's response through a�racting large-scale investment, including a reported $500 million commitment by 

Sun Ying Feng. He also outlined duty-free arrangements for renewable energy equipment and electric vehicle components. On the 

industrial side, he pointed to financing mechanisms such as the Targeted Finance Facility introduced by the Reserve Bank and the 

Industrial Development Fund supporting multiple projects across sectors. He further noted the planned restructuring of the National 

Venture Fund to a�ract pension funds and international capital.
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This session examined how global geopolitical dynamics are reshaping trade and industrial policy. Chief Koti framed the discussion 

around the need to balance domestic industrial growth with external pressures. Soon after the Minister's presentation, Chief Koti 

raised a direct question on fuel pricing, noting that Zimbabwe remains among the highest in the region. He asked whether policy 

structure or market conditions were driving this outcome. The intervention shifted the discussion toward cost composition and 

competitiveness. In his response, the Minister explained that Zimbabwe's pricing reflects structural constraints rather than policy 

excess. Being landlocked increases transport and logistics costs, which directly a�ect landed fuel prices. He further clarified that tax 

components account for approximately 54 cents per litre, while procurement prices at entry point remain higher than in 

neighbouring coastal economies by an estimated 30 to 40 cents per litre. The explanation positioned fuel pricing within a broader 

external cost structure rather than domestic policy alone.

PANEL DISCUSSION

The emphasis was on deepening intra-regional trade as a pathway to industrial resilience.Mr. Tafadzwa Chinamo focused on the 

role of natural resources in shaping geopolitical competition. He noted that resource demand is increasingly driving global tensions, 

but emphasized that Zimbabwe is well positioned due to its resource endowment. He argued that policy must shift from extraction-

focused approaches to value addition and beneficiation. A�racting investment, in his view, depends on clearly defined priorities and 

legal frameworks that support industrial development. He stressed the need for governments to identify core competencies and 

align legislation to support those sectors. His intervention underscored the importance of aligning resource policy with industrial 

strategy, ensuring that extraction translates into domestic economic transformation rather than raw exports.

The Ambassador representing the European Union Delegation to Zimbabwe, Her Excellency, Ms. Katrin Hagemann, rea�irmed 

support for a rules-based international trade system as a foundation for connectivity and growth. She emphasized that predictable 

trade frameworks remain essential for reducing uncertainty and improving investment flows, particularly for developing economies. 

She highlighted the Economic Partnership Agreement between the EU and Zimbabwe as an underutilized instrument, noting that 

only about 200 companies currently participate. She argued that greater uptake could strengthen domestic value chains and 

improve export competitiveness. She further emphasized the importance of supporting SMEs to integrate into production networks 

that enable higher-value exports. She concluded by linking regional integration e�orts to broader continental initiatives, including 

support for SADC, COMESA, and the AfCFTA framework. 

Munyaradzi Hwengwere - Chairperson, Buy Zimbabwe; Walter Mwasaa – Regional Director for Eastern and Southern Africa, Care 

International; James Chimwaza - President, COMESA Business Council; Dr. Ayodele Odusola – Resident Representative, UNDP 

Zimbabwe; Chief Koti (Session Moderator); Hon. Prof. Mthuli Ncube – Minister of Finance, Economic Development and Investment 

Promotion; H. E. Ms. Katrin Hagemann – Ambassador, EU Delegation to Zimbabwe; Tafadzwa Chinamo – CEO, Zimbabwe 

Investment and Development Agency.
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Ambassador Christopher Mutsvangwa highlighted Zimbabwe's potential to develop world-class industrial capacity, particularly in 

steel and transition minerals. He argued that regional dynamics present opportunities for Zimbabwe to strengthen its industrial base 

as global supply chains shift. He emphasized that Southern Africa holds significant reserves of transition minerals, which are 

increasingly strategic in global industrial systems. This positioning, he argued, provides an opportunity for industrial expansion if 

supported by appropriate policy and investment frameworks.

Prof. Mthuli Ncube informed the house on the proposed move by the Government of Zimbabwe to declare the City of Bulawayo as a 

Special Economic Zone for steel development. The proposal was framed as part of a broader industrialisation strategy aimed at 

reviving heavy industry and strengthening regional value chains.

A key part of his intervention focused on institutional agility. He called for rapid-response policy frameworks capable of addressing 

geopolitical shocks within short timeframes, ideally within two weeks. He concluded by emphasizing cost reduction and ease of doing 

business as central to competitiveness.

Dr. Ayodele Odusola presented a structured approach to economic resilience, beginning with diversification across production, 

markets, and partnerships. He proposed a "11-11-11" framework, targeting 11 commodities, 11 markets, and 11 strategic partnerships to 

reduce vulnerability to external shocks. He emphasized that competitiveness must be grounded in comparative advantage and 

supported by industrial capacity. He also highlighted the importance of linking SMEs to larger enterprises to strengthen supply chains 

and reduce fragmentation.

Mr. James Chimwaza emphasized the need to empower the private sector to access available resources more e�ectively. He argued 

that existing financial and institutional instruments are often underutilized due to limited accessibility and awareness. His intervention 

focused on unlocking participation rather than creating new frameworks, stressing that private sector engagement is essential for 

translating policy into production and trade outcomes.

Mr. Munyaradzi Hwengwere argued that successful regional integration begins with domestic economic strength. He emphasized 

that countries cannot e�ectively integrate into continental systems if internal economic structures remain weak or fragmented. He 

reframed integration not as a policy objective but as a wealth creation mechanism. In his view, domestic disconnection undermines 

regional competitiveness. He called for stronger alignment within SADC industrial policy frameworks and urged countries to identify 

sectors where they hold comparative advantage. His contribution focused on specialization, arguing that industrial strategy must be 

based on clear identification of national strengths and targeted investment in those areas.

Mr. Walter Mwasa highlighted the role of financial innovation in unlocking economic potential. He noted that structural shifts are 

already underway, with stakeholders increasingly exploring ways to leverage limited capital into larger investment pools. He 

proposed that catalytic financial mechanisms could multiply the impact of existing capital, e�ectively transforming small investments 

into larger productive capacity. He emphasized the importance of collaboration between the private sector and government in 

mobilising resources for development. His central argument was that financial structuring, rather than capital scarcity alone, 

determines the pace of economic transformation.

QUESTION AND ANSWER HIGHLIGHTS
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During the Q&A, concerns were raised from the floor about mobile data regulation and pricing. Another intervention by Mrs. Josephine 

Takundwa focused on the gap between intra-African trade and intra-African investment, highlighting weak infrastructure and 

underutilised human capital. In response, it was noted by Hon. Prof. Ncube that regulatory issues remain under judicial review in some 

jurisdictions, while intra-African investment challenges mirror trade constraints. Limited deep capital markets and restricted access to 

large-scale investors were identified as structural barriers.

ADDRESSING THE INFRASTRUCTURE CHALLENGES TO CREATE CONNECTED ECONOMIES

The session opened with the moderator, Ms. Linda Muriro, se�ing a clear and data-driven context. 

She highlighted that infrastructure deficits across Africa are estimated to reduce economic growth by 

up to 2 percent annually while increasing trade and business costs by 30 to 40 percent. She 

emphasised that gaps in energy, transport, and digital systems continue to constrain investment, 

productivity, and competitiveness. Her framing positioned infrastructure not as a standalone issue, 

but as a core determinant of economic integration under frameworks such as the 

The session opened with the moderator, Ms. Linda Muriro, se�ing a clear and data-driven context. She highlighted that infrastructure 

deficits across Africa are estimated to reduce economic growth by up to 2 percent annually while increasing trade and business costs by 

30 to 40 percent. She emphasised that gaps in energy, transport, and digital systems continue to constrain investment, productivity, and 

competitiveness. Her framing positioned infrastructure not as a standalone issue, but as a core determinant of economic integration 

under frameworks such as the AfCFTA, requiring coordinated, large-scale, and strategic investment aligned to industrial development.

Delivering the keynote presentation, Dr. Forbes Kanogwere, Head of Economic Research at Mutapa Investment Fund, outlined ongoing 

e�orts under the Fund's investment framework to rehabilitate and modernise key national infrastructure assets. He highlighted 

interventions in rail infrastructure, including support to the National Railways of Zimbabwe, where the restoration of locomotives has 

already reduced derailments by about 35 percent and improved operational e�iciency. He also pointed to e�orts to revive Air Zimbabwe, 

including the planned relaunch of the Harare–London route in June 2026, as part of strengthening connectivity. In digital infrastructure, 

NetOne was identified as a key asset for expanding connectivity, while the National Oil Infrastructure Company is being repositioned as a 

regional petroleum hub. His presentation underscored a structured approach focused on fixing, rehabilitating, and scaling strategic 

infrastructure to unlock economic value.

Mr. Simbarashe Chikarango, Head of Project and Infrastructure Finance at the Trade and Development Bank, emphasised that while the 

infrastructure gap in Southern Africa is well understood, the binding constraint is not capital but the shortage of bankable projects. He 

outlined a range of financing instruments, including public-private partnerships, blended finance structures involving development 

finance institutions and impact investors, and private equity participation. He stressed that successful infrastructure financing depends 

on predictable cashflows, strong project preparation, and credible regulatory frameworks. His remarks pointed to the need to strengthen 

upstream project development so that available capital can be e�ectively deployed into viable infrastructure investments.
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H. E. Gen. Wilson Tembo (Rtd), Ambassador of Zambia to Zimbabwe, shared practical insights from Zambia's experience with 

infrastructure development under fiscal constraints. He noted that public-private partnerships have become a central financing model, 

enabling the country to implement over 300 infrastructure projects, including key corridors such as the North-South route. He 

emphasised that high public debt levels have necessitated innovative financing approaches, with PPPs providing a viable pathway to 

mobilise private sector capital. He also highlighted ongoing regional initiatives in energy and transport connectivity, underscoring the 

importance of cross-border coordination in building connected economies.

Dr. Tinashe Manzungu, President of the Zimbabwe Building Contractors Association, highlighted structural weaknesses within the 

construction sector, particularly around governance and execution capacity. He questioned whether the sector is adequately prepared to 

absorb and utilise large-scale funding, noting that reforms are required to improve delivery e�iciency. He referenced the establishment 

of a Construction Academy as a step toward building technical capacity and underscored the importance of regional collaboration in 

standardising approaches to infrastructure development. He called for a shift from fragmented e�orts toward coordinated, solution-

oriented platforms that address sector-wide challenges.

Mr. Nkosinathi Ncube, Chief Executive O�icer of the Zimbabwe National Roads Administration, focused on the realities of infrastructure 

funding and maintenance. He explained that constrained revenues, driven by historically low toll fees, have limited the ability to expand 

and maintain road networks. He argued for cost-reflective pricing while acknowledging the trade-o�s for consumers. He also stressed 

the importance of accountability in the utilisation of infrastructure funds, noting that significant resources have been disbursed but 

outcomes must be more visible. He further highlighted the pressure on road networks due to increased freight volumes, largely a result of 

underperforming rail systems, reinforcing the need for integrated transport solutions.

H. E. Rashid Mohammed, Ambassador of Ethiopia to Zimbabwe, 

presented a model anchored on domestic resource mobilisation 

and long-term strategic planning. He highlighted Ethiopia's use of 

infrastructure bonds and state-led investment to finance large-

scale projects, including rail links to Djibouti and the development of 

major aviation infrastructure. 

He also pointed to forward-looking investments in technology and 

energy, including e�orts to promote electric mobility and establish 

specialised institutions such as an artificial intelligence university. His 

remarks reinforced the importance of self-reliance, policy clarity, 

and sustained investment in building resilient infrastructure 

systems.

The discussion closed with a clear and unified message. 

Infrastructure development must move beyond fragmented 

investments toward integrated systems that support trade, 

industry, and regional connectivity. Financing solutions exist, but 

require bankable projects, policy stability, and strong institutional 

capacity.

Accountability, coordination, and alignment with industrial 

objectives are critical. Ultimately, the measure of success will not be 

the scale of infrastructure built, but the extent to which it reduces 

costs, unlocks production, and drives competitive, connected 

economies across the region.

CLOSING REMARKS

Mrs. Josephine Takundwa delivered the closing remarks, 

reinforcing the central message of the Symposium. Dialogue must 

translate into action. Drawing from the discussions, she 

emphasized that integration is  built  through systems, 

infrastructure, policy alignment, and institutional e�iciency. She 

highlighted the importance of coordination across stakeholders. 

Government, private sector, and development partners must align 

e�orts to achieve measurable outcomes. She also stressed the role 

of inclusion, noting that youth and women must be integrated into 

value chains for sustainable growth. Her remarks concluded with a 

call for sustained engagement beyond the Symposium. The 

connections made must lead to partnerships, investment, and 

trade. Zimbabwe, she noted, remains commi�ed to advancing 

regional integration and industrial development.
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During the Q&A, concerns were raised from the floor about mobile data regulation and pricing. Another intervention by Mrs. Josephine 

Takundwa focused on the gap between intra-African trade and intra-African investment, highlighting weak infrastructure and 

underutilised human capital. In response, it was noted by Hon. Prof. Ncube that regulatory issues remain under judicial review in some 

jurisdictions, while intra-African investment challenges mirror trade constraints. Limited deep capital markets and restricted access to 

large-scale investors were identified as structural barriers.

ADDRESSING THE INFRASTRUCTURE CHALLENGES TO CREATE CONNECTED ECONOMIES

The session opened with the moderator, Ms. Linda Muriro, se�ing a clear and data-driven context. 

She highlighted that infrastructure deficits across Africa are estimated to reduce economic growth by 

up to 2 percent annually while increasing trade and business costs by 30 to 40 percent. She 

emphasised that gaps in energy, transport, and digital systems continue to constrain investment, 

productivity, and competitiveness. Her framing positioned infrastructure not as a standalone issue, 

but as a core determinant of economic integration under frameworks such as the 

The session opened with the moderator, Ms. Linda Muriro, se�ing a clear and data-driven context. She highlighted that infrastructure 

deficits across Africa are estimated to reduce economic growth by up to 2 percent annually while increasing trade and business costs by 

30 to 40 percent. She emphasised that gaps in energy, transport, and digital systems continue to constrain investment, productivity, and 

competitiveness. Her framing positioned infrastructure not as a standalone issue, but as a core determinant of economic integration 

under frameworks such as the AfCFTA, requiring coordinated, large-scale, and strategic investment aligned to industrial development.

Delivering the keynote presentation, Dr. Forbes Kanogwere, Head of Economic Research at Mutapa Investment Fund, outlined ongoing 

e�orts under the Fund's investment framework to rehabilitate and modernise key national infrastructure assets. He highlighted 

interventions in rail infrastructure, including support to the National Railways of Zimbabwe, where the restoration of locomotives has 

already reduced derailments by about 35 percent and improved operational e�iciency. He also pointed to e�orts to revive Air Zimbabwe, 

including the planned relaunch of the Harare–London route in June 2026, as part of strengthening connectivity. In digital infrastructure, 

NetOne was identified as a key asset for expanding connectivity, while the National Oil Infrastructure Company is being repositioned as a 

regional petroleum hub. His presentation underscored a structured approach focused on fixing, rehabilitating, and scaling strategic 

infrastructure to unlock economic value.

Mr. Simbarashe Chikarango, Head of Project and Infrastructure Finance at the Trade and Development Bank, emphasised that while the 

infrastructure gap in Southern Africa is well understood, the binding constraint is not capital but the shortage of bankable projects. He 

outlined a range of financing instruments, including public-private partnerships, blended finance structures involving development 

finance institutions and impact investors, and private equity participation. He stressed that successful infrastructure financing depends 

on predictable cashflows, strong project preparation, and credible regulatory frameworks. His remarks pointed to the need to strengthen 

upstream project development so that available capital can be e�ectively deployed into viable infrastructure investments.



ZNCC - Zimbabwe National Chamber Of Commerce - The Voice Of Business

April 2026   16Newsletter

ZNCC - Zimbabwe National Chamber Of Commerce - The Voice Of Business



ZNCC - Zimbabwe National Chamber Of Commerce - The Voice Of Business

April 2026   17Newsletter

KEY TAKEAWAYS, EMERGING ISSUES AND POLICY ACTIONS 

The Symposium confirmed that Africa's primary constraint is 

execution. Frameworks such as the AfCFTA are in place, but 

implementation remains uneven. Infrastructure deficits continue to 

limit connectivity, while financing gaps constrain enterprise growth. 

Compliance costs and regulatory fragmentation remain barriers to 

trade.

Emerging issues include the impact of geopolitical tensions on trade, 

the need for diversification, and the growing importance of digital 

and green economies. Youth-led enterprises are ready to participate 

but require enabling systems to scale.

Policy actions must therefore focus on harmonising standards, 

reducing non-tari� barriers, and improving access to finance. 

Infrastructure investment must be accelerated through innovative 

financing models. Industrial policy must prioritize value addition and 

competitiveness. Above all, coordination across institutions must be 

strengthened to ensure that commitments translate into measurable 

outcomes. 

Ÿ  Accelerate rehabilitation of rail systems to reduce pressure 

on road networks and lower logistics costs. 

Ÿ Promote cost-reflective pricing models with safeguards, to 

ensure sustainability of infrastructure financing. 

Ÿ Expand regional infrastructure linkages, including cross-

border rail, energy interconnectors, and trade corridors. 

CALL TO ACTION 

Strengthen infrastructure development for connected 

economies

Ÿ Prioritise integrated investment in transport, energy, and 

digital infrastructure aligned to industrial corridors and 

trade routes. 

Ÿ Fast-track the elimination of non-tari� barriers a�ecting intra-African trade. 

Scale up innovative and blended infrastructure financing models

Ÿ Expand the use of public-private partnerships to crowd in private capital. 

Ÿ Develop bankable project pipelines through improved project preparation and feasibility structuring. 

Ÿ Leverage blended finance mechanisms combining DFIs, impact investors, and commercial finance. 

Ÿ Promote policies that support value addition and beneficiation across key sectors. 

Ÿ Strengthen regulatory certainty to support predictable cashflows and investor confidence. 

Ÿ Align industrial policy with trade frameworks such as AfCFTA, COMESA, and SADC. 

Ÿ Support firms to improve productivity, quality standards, and price competitiveness. 

Ÿ Facilitate access to regional and international markets for manufactured goods. 

Ÿ Expand access to long-term and a�ordable financing for SMEs and youth-led enterprises. 

Empower youth and SMEs to participate in regional trade

Ÿ Develop practical export readiness programmes, including step-by-step trade guidelines. 

Ÿ Strengthen innovation ecosystems, including skills development and digital trade platforms 

Ÿ Integrate youth, women, and rural enterprises into value chains and industrial clusters. 

Ÿ Harmonise standards and certification systems across regional markets. 

Ÿ Improve trade facilitation systems, including border management and digital platforms. 

Ÿ Strengthen coordination between government and private sector to enforce trade commitments. 

Advance industrialisation and value addition for export competitiveness

Remove trade barriers and deepen regional integration
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The Zimbabwe National Chamber of Commerce (ZNCC) participated in the Business Membership Organisations (BMOs) Engagement 

with the Minister of Industry and Commerce held on 01 April 2026, hosted by the CEO Africa Roundtable.

The engagement builds on the August 2025 meeting, which marked a shift toward structured, solutions-driven dialogue between 

Government and the private sector. ZNCC delivered a comprehensive recap of that engagement, highlighting progress made, 

particularly the review and reduction of regulatory fees and charges, as well as the growing momentum toward coordinated industrial 

policy implementation.

BUSINESS  MEMBERSHIP  ORGANIZATIONS'  ENGAGEMENT  WITH  THE  MINISTER OF INDUSTRY AND COMMERCE – 01  April 

ZNCC - Zimbabwe National Chamber Of Commerce - The Voice Of Business
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In line with its mandate, the Chamber also submi�ed a set of targeted policy recommendations aimed at strengthening industrial 

competitiveness and improving the business environment. These covered key areas including the rationalisation of the sugar tax 

framework, risk management in Government guarantees, streamlining of ZIMRA audits, review of import licensing under SI 59 of 2026, 

and a balanced approach to youth employment policy. Additional submissions addressed emerging issues such as counterfeit products, 

fuel tax pressures, exchange rate dynamics, and the operationalisation of Special Economic Zones.

The engagement rea�irmed the importance of continuous, structured dialogue anchored on implementation, policy coherence, and 

measurable outcomes. ZNCC remains commi�ed to representing the voice of business through evidence-based advocacy and to working 

closely with Government in advancing Zimbabwe's industrialisation agenda. 
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This could include limiting the frequency of audits within defined periods, prioritising current tax years, and strengthening 

coordination within the revenue authority to avoid duplication. Greater use of digital systems and pre-assessment reviews can also 

help resolve issues without prolonged physical audits.

Our view is that compliance and productivity must be mutually reinforcing. A balanced approach will support revenue collection 

while allowing businesses to focus on growth, investment, and job creation.

THE CHAMBER'S SUBMISSIONS 

The Chamber recognises the dual objectives behind the sugar tax, to promote public health and to support local industry. However, 

the current structure and application of the tax have created distortions across the value chain, a�ecting both producers and 

downstream manufacturers. The issue is no longer whether the tax should exist, but how it is designed and implemented.

The central issue arising from General Notice 338 of 2026 is risk allocation. Where a private project is highly leveraged and 

dependent on a Government guarantee, the downside risk is e�ectively transferred to the State. In this case, a project structure with 

minimal equity and significant debt backed by a sovereign guarantee creates a material contingent liability, exposing public finances 

should the project fail.

From an industry perspective, the tax in its current form increases production costs for local manufacturers, particularly in 

beverages and food processing, while not consistently addressing competitiveness concerns arising from imports. Where imported 

finished products or substitutes are not equivalently treated, the result is an uneven playing field that disadvantages domestic 

producers and undermines value addition. The desired position is for a rationalised and balanced framework that aligns the sugar 

tax across both locally produced and imported products to ensure neutrality and avoid arbitrage.

GOVERNMENT GUARANTEES FOR PRIVATE SECTOR PROJECTS

While the objective of expanding energy supply is supported, such projects must demonstrate commercial viability without excessive 

reliance on public risk absorption. Investors should carry a meaningful share of project risk through adequate equity participation 

and bankable structures. Government's role should remain focused on creating an enabling environment, clear regulation, 

predictable tari�s, and reliable grid access, rather than underwriting private returns.

Our position is that projects of this nature should proceed only after a transparent and structured review. This should include full 

disclosure of financial assumptions, risk-sharing arrangements, and fiscal exposure. There is also need to define clear policy 

thresholds on minimum equity participation and conditions under which Government guarantees may be issued.

The Chamber would also like to raise concerns regarding the frequency and scope of audits conducted by the Zimbabwe Revenue 

Authority. While we fully recognise the importance of tax compliance and revenue mobilisation, there is growing concern about 

continuous and overlapping audits, some of which date back as far as 2021.These audits are becoming increasingly disruptive to 

business operations. Firms are required to dedicate significant time and resources to responding to repeated audit queries, often 

covering historical periods that have already been reviewed. This diverts management a�ention away from core productive 

activities, a�ects operational e�iciency, and, in some cases, delays decision-making and investment.We respectfully propose that 

there be a more structured and risk-based approach to audits. 

Going forward, guarantees should be limited to strategic infrastructure where risks cannot be commercially absorbed, and must be 

applied within a clear, rules-based framework. This ensures that investment is mobilised sustainably, without transferring undue risk 

to the public balance sheet.

ZIMRA AUDITS 

SUGAR TAX 

Zimbabwe's past-experience shows that when guarantees are triggered, they convert into public debt obligations. This places 

pressure on the fiscus, crowds out private sector credit, and distorts financial markets. Repeating this model risks undermining fiscal 

stability and investor confidence over time.
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The Ministry anticipates that this will result in cost savings, 

transparency, and e�iciency in public procurement and hence 

support the national development priorities. This is all part and 

parcel of the implementation of the electronic government 

Procurement (e-gp) system under the broader Public Financial 

Management Reforms. 

Ÿ While suppliers will henceforth be paid solely in local 

currency, they still face significant pressure of US dollar 

prices on their supply chains. An important aspect relates to 

wages which are largely US dollar denominated. It would be 

prudent for social dialogue that can ensure that wages are 

now also being paid in local currency 

Ÿ While the statement above from the treasury has been 

supported by a statement from the Reserve Bank of 

Zimbabwe regarding the guaranteed availability of foreign 

currency for bona fide importers, the existence of US 

dollar-based costs in the supply chains may result in the 

parallel exchange rate spiking.

Ÿ Priority is given to locally produced goods and services

The government e�orts to achieve a mono currency is 

applauded and while such a step marks an important 

milestone,  there is  need for  some caution in  the 

implementation in order to avoid unintended consequences 

that might disturb the current stability obtaining. 

Ÿ Synchronization of prices of goods and services across 

MDAs and public entities

Ÿ Promote the usage of local currency on local transactions

Ÿ The timing of the announcement of this policy step 

coincides with unfavorable geopolitical developments in the 

middle east that have resulted in the price of petroleum 

spiking. This is expected to exert pressure on local prices. 

This announcement may result on the other hand in a spike 

in the exchange rate of the local currency against the USD 

thereby creating a double source of inflationary pressure. 

 

Rational

This policy position is expected to promote the usage of local 

currency in the economy in line with the de-dollarization goals. 

Certain advantages and drawbacks are drawn from this policy 

step as listed below.

Potential unintended consequences

International models such as Germany and Singapore show that success 

comes from demand-driven training, strong industry involvement, and 

incentive-based placement, not compulsion. A more e�ective approach 

would be voluntary participation supported by tax incentives, training 

subsidies, and structured apprenticeships aligned to industry needs.

The Chamber notes the introduction of import licensing requirements on 

footwear under SI 59 of 2026. While we fully support the objective of 

promoting local industry, there are concerns around the timing and 

sequencing of this measure.

Current domestic capacity in the leather and footwear value chain 

remains limited. There are no active tanneries, and local manufacturers 

supply a narrow product range. As a result, the measure may increase 

costs, slow procurement processes, and reduce the ability of businesses 

to meet consumer demand, particularly in segments where local 

substitutes are not yet available.

We respectfully propose that this ma�er be reviewed through a 

structured engagement with industry, supported by a rapid impact 

assessment. A phased or targeted approach, aligned with the growth of 

domestic capacity, would help achieve the policy objective without 

unintended disruptions.

NATIONAL YOUTH SERVICE 

The private sector supports the objective of youth empowerment under 

the National Youth Service. However, making it compulsory for firms to 

employ programme graduates raises serious concerns around labour 

quality, productivity, and operational e�iciency. Businesses must recruit 

based on skills and performance requirements. A mandatory placement 

system risks creating mismatches that undermine both firm 

competitiveness and the credibility of the programme.

Our position is simple. Youth empowerment must enhance, not 

constrain, productivity. We stand ready to support a model that delivers 

both. We therefore recommend the previous model where participation 

was voluntary and firms chose graduates based on fit for roles.  The 

pathway was Training +Assessment � Possible Absorption. Firms set 

performance benchmarks, mentorship and certification leading 

managed intake based on capacity.

STATUTORY INSTRUMENT 59 OF 2026

NATIONAL STANDARD PRICE LIST

Ÿ Address price inconsistencies across MDAs 

Ÿ Enhance control over public expenditures

Ÿ Guarantee value for money in public spending

The Ministry of Finance, Economic Development and Investment 

promotion issued a press statement on the 13th of March 2026 

regarding the introduction of a national standard price list. The deemed 

objectives of this statement are to:
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Ÿ Liquidity and exchange rate dynamics: Government procurement spending, when paid in local currency, injects liquidity into the 

economy. If expenditure growth is not aligned with fiscal revenues and productivity, this can place pressure on the exchange rate and 

a�ect currency stability. 

Ÿ Supplier participation risk: Where pricing, currency, and payment risks are not adequately addressed, some suppliers, particularly 

those reliant on imported inputs, may scale back participation in public tenders. This could a�ect availability of certain goods and 

services in the public sector.

Ÿ Payment delays and pricing behaviour: Historically, delayed payments by government led suppliers to adopt forward pricing, 

especially during periods of exchange rate volatility. Higher prices charged to government were often a hedge against payment 

delays and currency risk rather than excess margins. If payment timelines are not improved, similar pricing behaviour may persist 

even under the new framework. There is also no clarity on the fate of current outstanding invoices on whether they are also to be 

se�led in ZiG or they will still be cleared under the status quo arrangements.

Our Recommendations

Ÿ Currency mismatch for suppliers: While suppliers will be paid in local currency, a significant portion of input costs, including raw 

materials, equipment, and some wages, remain linked to foreign currency. In addition, key statutory obligations such as taxes and 

duties are still payable in foreign currency. This creates a structural mismatch that must be managed through reliable access to foreign 

exchange.

Ÿ Strengthen fiscal coordination: Procurement spending should remain consistent with overall fiscal discipline to avoid unintended 

liquidity pressures on the exchange rate.

Ÿ Improve payment discipline: Timely se�lement of invoices should be prioritised to reduce the need for forward pricing and restore 

confidence among suppliers. Alignment of procurement plans with the Public Finance Management System (cashflows) is critical. 

Ÿ Facilitate access to foreign currency: Clear and predictable mechanisms must be in place to allow businesses to meet legitimate 

foreign currency obligations, including local foreign currency obligations (debt repayment, for example), imports and external service 

payments. The assurances by the Bank are welcome.

Ÿ Ensure market-aligned pricing: Regularly review and update the NSPL in consultation with industry to reflect actual cost structures, 

particularly for import-dependent sectors.

Despite ongoing Anti-Smuggling and Anti-Counterfeit interventions, the prevalence of counterfeit and substandard products in the 

domestic market remains high. This continues to undermine compliant businesses that invest in quality, standards, and taxes. Counterfeits 

distort pricing, erode brand value, and expose consumers to unsafe and inferior goods. The result is a market where illegitimate operators 

gain at the expense of productive industry.

The persistence of counterfeits points to enforcement gaps across the value chain, from import controls to domestic distribution 

channels. Current e�orts, while commendable, require greater coordination, consistency, and scale. Without decisive action, the gains 

from industrial policy and local production initiatives will continue to be undermined. 

COUNTERFEIT PRODUCTS AND OTHER BUSINESS MALPRACTICE

Key Considerations and Risks

Ÿ Price misalignment risk: For the NSPL to function e�ectively, benchmark prices must reflect prevailing market conditions. Where 

prices are set below production costs, as seen in some cases, suppliers may not sustainably participate. The cleaning sector prices per 

worker have been set below the Collective Bargaining level of $26 per person as agreed in the NEC.
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On the 20th of April, the Deputy President, Mrs. Josephine Takundwa, joined a panel discussion during the Rural Industrialisation and 

Economic Empowerment Indaba, held during the 66th Edition of the Zimbabwe International Trade Fair (ZITF). Speaking from a private 

sector perspective, she framed procurement as a market signal that shapes investment decisions. Businesses invest where demand is 

clear and predictable. In her view, structured local procurement is what converts rural potential into viable enterprises.

We propose a targeted response. Intensify market surveillance and enforcement against counterfeit distribution networks, including 

wholesale and retail channels. Strengthen penalties to create a real deterrent e�ect. Enhance coordination between standards bodies, 

law enforcement, and regulatory agencies to ensure swift action. Expediting the product traceability mechanisms and support industry-

led authentication systems to help consumers identify genuine products is critical. 

RURAL  INDUSTRIALIZATION  INDABA  2026 

She stressed that rural industrialisation will not be driven by policy statements alone, but by contracts that create real, bankable demand. 

When corporates and large buyers commit to local supply chains, they reduce risk for producers, unlock financing, and enable scale.

The Midlands Member Engagement Meeting, convened on the 21st of April 2026 under the theme “Ease of Doing Business in Zimbabwe” 

and hosted by Zimbabwe Bata Shoe Company, brought together private sector stakeholders to assess the binding constraints a�ecting 

enterprise performance and competitiveness across the province. The engagement confirmed that the operating environment is 

characterised not by isolated ine�iciencies, but by interlocking structural distortions across monetary, fiscal, regulatory, and industrial 

policy systems. The private sector acknowledged. This report provides a mechanism-based analysis of those constraints, documenting 

how they translate into firm-level cost pressures and broader macroeconomic ine�iciencies.

1.  Introduction

ZNCC MIDLANDS MEMBER ENGAGEMENT MEETING 

Drawing on Zimbabwe's Local Content Strategy, Takundwa highlighted the opportunity for business to lead in building competitive value 

chains in agro-processing, textiles, timber, and minerals. She noted that retaining value within districts is not just developmental, it is 

commercially rational where supply chains are e�icient and reliable, albeit there being a business case.

Her message was clear: procurement is not just about sourcing, it is about building businesses. With the right approach, it can anchor 

production, deepen supply chains, and position rural enterprises as credible players in domestic and regional markets.
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     The business environment is best understood as a high-friction economic system, where multiple policy layers interact to amplify cost 

      pressures rather than resolve them. Four dominant constraint channels were identified:

2.  Systemic Nature of Constraints

3.  Liquidity Fragmentation and Monetary Constraints

A core constraint is the mismatch between revenue generation, liquidity access, and currency usability. The export retention framework 

(30%) creates a structural delay in access to export earnings, while limiting the full deployment of liquidity within the domestic economy.

Ÿ Increased reliance on external financing to bridge operational gaps

Export earnings are partially retained and disbursed with delays, creating a situation where firms generate revenue but cannot 

immediately access their full cash value for operational use. This delay interacts with the limited functional acceptance of Zimbabwe Gold 

(ZiG) in key input markets, particularly fuel, utilities, and imported raw materials.

The transmission mechanism is a liquidity conversion failure: nominal earnings exist but cannot be fully converted into operational 

purchasing power. The result is:

Ÿ Extended working capital cycles and reduced inventory turnover

Credit allocation has become increasingly selective: financial institutions prioritise large corporates with stronger balance sheets and 

foreign currency earnings. MSMEs are either rationed out of formal lending or pushed toward higher-cost microfinance and informal 

financing channels. 

This has disproportionately a�ected the MSME sector, which contributes over 60% of GDP and more than 70% of employment in 

Zimbabwe. Despite this economic significance, MSMEs remain structurally excluded from formal credit markets, a clear disconnect 

between their contribution and their access to capital.

4.  Cost of Capital and Credit Market Exclusion

The cost of capital constraint is compounded by high interest rates and structural liquidity shortages in the financial system. The prevailing 

monetary policy stance (Policy rate of 35%) has increased borrowing costs while simultaneously restricting credit availability, particularly in 

a market characterised by foreign currency constraints and heightened risk aversion.

Ÿ Suppressed investment capacity, particularly in input-intensive sectors

These channels are mutually reinforcing: liquidity constraints increase compliance stress, while regulatory ine�iciencies further reduce 

liquidity e�iciency. The result is a structurally high-cost, low-liquidity operating equilibrium.

 

Constraint Channel Primary Mechanism Firm-Level Impact 

Liquidity & Monetary 

Fragmentation 

Export retention delays and limited 

ZiG convertibility reduce working 

capital velocity 

Extended working capital 

cycles; increased reliance on 

short-term financing 

Fiscal & Transactional 

Distortions 

IMTT raises the marginal cost of 

formal transactions; VAT crystallises 

before cash receipt 

Incentivises cash informality; 

creates tax liability-liquidity 

mismatches 

Regulatory & Administrative 

Inefficiencies 

Duplicative licensing, extended ZIMRA 

audits, and slow import permit 

renewal 

Elevated compliance costs; 

supply chain unpredictability; 

operational disruption 

Industrial Policy 

Misclassification 

Value-added products classified as 

unbeneficiated minerals or raw 

materials 

Reduced export incentives; 

weakened downstream 

manufacturing development 
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The Intermediated Money Transfer Tax (IMTT) introduces a structural distortion by increasing the marginal cost of formal electronic 

transactions. This creates a pricing wedge between formal and informal payment systems, with the following transmission e�ects:

  demand. Customer relationships and export competitiveness are directly damaged. The multi-stage process also involves duplicative 

6.  Transaction Taxes and Financial System Distortion (IMTT)

 The consequences include:

Ÿ Businesses receive only a partial foreign currency se�lement upfront; the retained portion is converted into ZiG and released with a 

delay.

The combined e�ect is a persistent working capital constraint. Firms must bridge the gap between immediate operational and tax 

obligations and delayed, partially converted inflows using internal reserves or short-term financing. This reduces liquidity flexibility, 

increases the e�ective cost of operations, and limits the usability of retained funds due to restricted ZiG convertibility in key input markets, 

including fuel and imported services.

Ÿ Tax obligations such as VAT are triggered immediately upon transaction completion, requiring firms to remit taxes before full cash 

proceeds are available.

7.1  Import Licensing and Permit Delays

   Import licensing processes involve multiple approval layers across institutions, resulting in extended turnaround times and unpredictable 

Ÿ Weakens the capacity of financial institutions to intermediate capital e�iciently

    Regulatory ine�iciencies manifest primarily through duplication, delay, and fragmentation of compliance systems across government 

Over time, this produces a dual financial system where formal banking loses transaction volume while informal cash circulation expands. 

The result is reduced monetary system e�iciency, constrained credit creation, and further erosion of the financial sector's intermediation 

function. ZNCC's position is that the IMTT should be eliminated in its entirety. Regional  evidence supports this approach: Ghana achieved 

significant growth in tax revenue following a deliberate reduction in distortionary transaction taxes, demonstrating that rationalising the 

tax burden can expand the fiscal base by broadening formal economic participation.

Ÿ Reduces deposit mobilisation within the banking sector

Ÿ Incentivises substitution away from formal banking channels toward cash-based systems

    agencies.

7.  Regulatory and Administrative Ine�iciencies

  supply chain cycles. This introduces a coordination failure in input procurement: firms cannot align production schedules with market 

   payments, increasing operating costs without commensurate benefit.

This structure generates a dual distortion:

Ÿ Reduced job creation within the most employment-intensive segment of the economy

Ÿ Suppressed productive investment and constrained expansion capacity

5.  Retention Framework and Hospitality Sector Distortions

The hospitality sector identified a structural constraint arising from the export retention framework applied to international card 

transactions. Transactions are not fully received in usable foreign currency at the point of sale: 30% of the inflow is retained and later 

disbursed in Zimbabwe Gold (ZiG). This creates an immediate fragmentation of liquidity at the revenue recognition stage.

Ÿ Deepening financial exclusion for firms that are disproportionately reliant on domestic demand
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High municipal rates increase the cost of doing business for both new entrants and established firms. New businesses face reduced 

viability at the entry stage, while existing firms experience compressed margins and limited reinvestment capacity. The cumulative e�ect 

is a weakening of economic dynamism and reduced incentive for formalisation within the Gweru urban economy.

Limited and unreliable water supply in the Gweru CBD and surrounding industrial areas disrupts production continuity and service 

delivery. Firms are compelled to source alternative water supplies at additional cost, increasing operational expenditure while exposing 

businesses and workers to public health risks.

9.3  Water Supply Unreliability 

8.  Energy, Infrastructure, and Investment Constraints

7.3  ZIMRA Audit Procedures

Duplication of licensing requirements across government agencies increases fixed compliance costs. These costs do not scale with output, 

meaning MSMEs bear a disproportionate burden relative to large firms, reinforcing market concentration and limiting the growth of 

smaller enterprises.

The following structural constraints were also raised as significant cost drivers:

ZIMRA audit processes introduce operational disruption by temporarily restricting access to financial records, with audits extending for 

periods of up to six months. This creates a liquidity management shock: firms lose real-time visibility and control over financial operations 

during audit periods, compounding existing working capital constraints.

9.1  By-Law Ambiguity and Water Connection Arrears

Businesses reported uncertainty in the by-laws governing water connection fees, resulting in undefined and disputed arrears. This 

regulatory ambiguity undermines financial planning and exposes firms to unexpected liabilities, increasing the risk profile of operating 

within the jurisdiction.

9.2  Elevated Rates and Entry Viability

Ÿ Uncertainty around the policy framework governing Independent Power Producers (IPPs) is deterring private investment in the 

energy sector, creating energy supply risk that directly increases production costs.

9.  Local Authority Service Constraints (Gweru City Council)

7.2  Duplicative Licensing Obligations

Ÿ Poor road infrastructure across the Midlands province is increasing logistics costs, reducing the competitiveness of local producers in 

both domestic and export markets.

A significant constraint identified by members relates to service delivery and the regulatory conditions under the Gweru City Council. Four 

specific issues were raised:

A critical structural issue lies in the current beneficiation framework and industrial classification system. Certain industrial minerals, 

including dolomite, calcium carbonate, and talc, undergo mechanical processing into ultrafine powders that represent the final stage of 

value addition. No further chemical processing is required or economically viable. Despite this, these products remain classified as 

unbeneficiated minerals, creating a policy distortion where finished or near-finished goods are treated as raw materials. The economic 

mechanism is a misclassification of the value addition stage, which results in regulatory treatment inconsistent with actual production 

processes. This reduces export competitiveness, particularly in low-value, high-volume industrial mineral markets.

9.4 Dysfunctional Drainage Infrastructure

Dysfunctional drainage systems in urban and industrial zones contribute to flooding, stagnant water accumulation, and environmental 

contamination risks. These conditions disrupt operations, damage physical infrastructure, increase maintenance costs, and create 

broader health and safety hazards that compound the cost burden on firms in a�ected areas.

10.  Industrial Policy and Beneficiation Misclassification
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11.  Institutional Updates and Trade Promotion Initiatives

11.1 Company Re-Registration Compliance Extension

Members acknowledged the extension of the company re-registration compliance deadline to April 2028. This provides temporary 

regulatory relief, reducing immediate compliance pressure and allowing firms additional time for adjustment without operational 

disruption.

12.  Policy Recommendations

A key recommendation from members was the creation of a structured local supplier database to strengthen provincial trade 

integration. The database is intended to improve procurement e�iciency, reduce transaction costs, and deepen intra-provincial value 

chain linkages by improving the visibility and accessibility of local suppliers to buyers within the Midlands Province.

11.2 Provincial Supplier Database

Similarly, steel products processed into usable industrial forms remain classified within mineral frameworks. This ignores embedded value 

addition, distorts downstream industrial policy, and reduces the incentive for manufacturing expansion along the value chain. ZNCC's 

position is that the classification framework should be reviewed to align regulatory treatment with the actual degree of processing 

undertaken, ensuring that value-added products have access to appropriate export incentives and industrial policy support.

The following recommendations represent ZNCC's formal policy positions arising from the engagement, for transmission to the Reserve 

Bank of Zimbabwe, the Ministry of Finance, Economic Development and Investment Promotion, and other relevant authorities.

# Recommendation  Policy Rationale  Target Authority  

1 Remove IMTT entirely  Eliminates the pricing wedge, incentivising 

cash informality; restores deposit 

mobilisation; improves financial system 

intermediation efficiency  

Ministry of Finance, 

Economic Development and 

Investment Promotion; 

ZIMRA 

2 Reduce export retention to 

10–15% 

Reduces implicit working capital tax on 

exporters; improves liquidity velocity; 

incentivises formal export participation  

Reserve Bank of Zimbabwe  

3 Reduce the monetary policy 

rate to 10–15% 

Lowers cost of productive credit; 

stimulates MSME investment; reduces 

carry cost of ZiG-denominated liabilities  

Reserve Bank of Zimbabwe  

4 Expand ZiG supply and 

legal tender scope  

Unlocks underutilised export retention 

balances; reduces USD dependency in fuel 

and passport transactions; strengthens 

monetary transmission  

Reserve Bank of Zimbabwe; 

Ministry of Finance 

5 Rationalise duplicate 

permits and licences  

Reduces compliance cost burden on 

MSMEs; eliminates inter -agency regulatory 

duplication; improves ease -of-doing-

business metrics 

Ministry of Industry and 

Commerce; Local 

Authorities 

6 Review the industrial and 

beneficiation classification 

framework 

Corrects misclassification of value -added 

products; aligns export incentives with 

actual processing stage; supports 

downstream manufacturing  

Ministry of Mines; Ministry 

of Industry and Commerce   
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13.  Conclusion

The most binding constraint is not isolated policy failure, but systemic coordination failure across economic governance levels, spanning 

national monetary and fiscal policy, central regulatory agencies, industrial classification frameworks, and municipal service delivery 

systems. Addressing these challenges requires integrated reforms across all of these dimensions simultaneously.

ZNCC, as the voice of business, is positioned to transmit these positions through formal advocacy channels to the Reserve Bank of 

Zimbabwe, the Ministry of Finance, Economic Development and Investment Promotion, relevant line ministries, and Gweru City Council. 

Sustained, structured engagement between the private sector and government at all levels remains the critical mechanism for converting 

policy intent into a business environment conducive to investment, growth, and sustainable employment creation in the Midlands Province 

and Zimbabwe at large.

The Midlands business environment is defined by interconnected constraints across liquidity, credit allocation, regulatory systems, 

industrial policy, and local service delivery. These issues reinforce each other, producing a structurally high-cost, low-liquidity, and low-

e�iciency operating environment.

4TH  ZIMBABWE ANNUAL DIASPORA CONFERENCE (ZADC 2026) ENGAGEMENT REPORT 

Key outputs: verified investable opportunities with quantified parameters; government policy commitments (digital deeds, energy 

liberalisation, skills frameworks); identification of structural barriers; and positioning of ZNCC as the natural institutional intermediary for 

diaspora-private sector engagement.

The 4th ZADC was convened in Gweru on the 21st of April 2026 , the first time in Midlands Province, under a theme calling for diaspora 

capital to be channelled from consumption into productive investment. The conference brought together government ministries, state 

enterprises, financial institutions, and technology transfer entities across energy, agriculture, ICT, real estate, healthcare, and trade. 

Three structural facts defined the economic context: (i) Zimbabwe's gross investment stands at ~8% of GDP, well below the 20–25% 

threshold for sustained industrial growth; (ii) annual diaspora remi�ances of ~USD 2.5 billion flow predominantly into consumption; and 

(iii) the banking system intermediates less than 10% of GDP. The policy and private-sector responses must bridge this gap.
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Key Data Points

Ÿ ZIMRA rebate framework: RR rebates, capital equipment, tourism, mining, and charitable donation exemptions codified

Ÿ SI 76 of 2025 introduces digital title deeds and the Digital Land Administration Platform (DILAP)

Ÿ National Energy Compact (Mission 300): USD 9.13 billion target; 50% from the private sector; GPSA guarantees currency convertibility

Policy Commitments

Ÿ Diaspora Skills Database System (DSDS) launched Dec 2025; Zimbabwe Global Skills Partnership Programme (ZGSPP) launched 1 

April 2026

2. Conference Outcomes

Diaspora remittances  ~USD 2.5bn/year, predominantly consumption -oriented 

Gross investment/GDP  ~8% vs 20–25% industrialisation benchmark  

Banking assets/GDP  USD 4.8bn against GDP ~USD 54bn (<10% intermediation)  

NEC energy target  USD 9.13bn (USD 4.57bn private sector component)  

GLOSTA licence fee  USD 65m national; USD 180m continental exclusivity  

GLOSTA revenue 

projection 

USD 36–60m/year in embryo sales; ROI within 18 months  

PSMAS healthcare gap  ~USD 2bn in remittances spent reactively on medical/funeral costs  

 3. Engagements Summary

GLOSTA (AART) Advanced livestock reproductive technology, embryo transfer, and sexed semen. 

6,000–10,000 embryos/month; 80% pregnancy rate vs 30% conventional. 5-year 

herd projection: 13,727 (AART) vs 3,540 (natural). Led by Prof. Rajneesh Verma and 

Prof. William Ritchie (Dolly the Sheep). Full tech transfer, government retains 100% 

IP. 

Old Mutual / CABS Comprehensive diaspora product suite: CABS banking (trade finance, mortgages, 

NGO banking), Old Mutual Investment Group (equities, bonds, property, private 

equity), O'mari mobile wallet (USD/ZWG, Visa card). 40 branches, 53+ Super Agents 

nationwide. 

ZimTrade 2025–2030 National Export Strategy. Exports concentrated: minerals 75%, 

unmanufactured tobacco 18%. In-market warehouses in Zambia, Mozambique, SA, 

UK, Namibia. Diaspora positioned as export market and brand ambassadors. 

ZIMRA Rebate and duty suspension framework for diaspora investors. Key categories: 

RR/immigrant rebates; capital equipment (Sections 113–144); SI 246/2023 safari bus 

imports; charitable donations. Multi-ministry concurrence required for most 

categories. 

Homelink (MIF) Active property developments: Homelink Estates (243 ha near Harare, USD 34.50–

57.50/m2, 36-month terms); Homelink Park Bulawayo (titled, ready-to-build); 

Homelink Heights Harare (78 two-bed units, gated). 

FBC Bank Micro-mortgage, borehole, solar, SME, agricultural value chain, and scholarship 

loans. Marondera Ruware flats from USD 55,000 (USD 805/month, 10yr). 

Zvishavane stands USD 33/m2 (USD 153/month, 10yr). 
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TelOne (MIF) USD 515m asset base; USD 95.4m turnover. Seeking investors to replace obsolete 

copper with fibre backbone. Modalities: debt, PPP, vendor finance. WIOCC 

shareholder. Unified licence 2021 –2041. 

Ministry of Energy  Energy sector liberalised across generation, transmission, distribution, and 

petroleum. NEC USD 9.13bn mobilisation target. GPSA covers currency convertibility 

and dividends. Mini -grid and retail distribution licences now available. Midlands 

Province solar opportunities identified.  

Ministry of ICT Vision: digitally empowered Zimbabwe by 2030. ICT Lab Per School programme; 

Digital Skills for Citizens. Diaspora investment openings in infrastructure, 

cybersecurity, and app development.  

Ministry of Skills  DSDS (launched Dec 2025), centralised diaspora skills registry. ZGSPP (launched 1 

April 2026), structured international placements via Bilateral Labour Agreements; 

organised return provisions; prevents exploitation and deskilling.  

Dept. of Deeds (DCIP)  SI 76/2025 introduces DILAP, online deed searches, digital securitised titles. 

Kwangu/Ngakwami programme regularises informal settlements. Deeds registry 

decentralising. Fraud risks for diaspora (fake agents, multiple allocations) 

acknowledged.  

Civil Registry External birth registration available at Zimbabwean embassies. Undocumented 

diaspora children face barriers to property ownership, banking, and inheritance. 

Documentation drives investment eligibility.  

PSMAS Medical aid for diaspora -subscribed family healthcare. Out -of-pocket expenditure 

pushes families into poverty; USD 2bn spent reactively. Structured pre -payment 

converts reactive remittances into risk -pooled coverage.  

Fidelity Life Vaka Yako  Unit-linked savings product for property acquisition through Fidelity's verified 

landbanks. Alternative to bogus land baron channels. ZIMRE Group also offers 

pensions, funeral, and asset management.  

Fidelity Flexi Combo  USD-denominated funeral product from USD 20/year/life. The Diaspora Executive 

Plan covers repatriation and premium services. Renewable annually; covers 

dependants to age 70.  

Petrotrade  Petrocard  Prepaid virtual fuel card (diesel/petrol/gas wallets). Diaspora sends fuel, not cash, 

and eliminates misuse. Fleet management is built in. Nationwide Petrotrade network.  

 

Ÿ GLOSTA AART, National licence: USD 65m. Revenue: USD 36–60m/year from embryo sales at USD 500/embryo. Starting herd: 

150 elite females. 550–850 direct jobs; 10,000–25,000 indirect. Applicable to ca�le, camels, pigs, goats, and sheep.

Agriculture / Livestock

Ÿ Petroleum: importation, wholesaling, retailing, biofuel production

Ÿ Electricity generation (solar, wind, hydro): projects under 10 MW register without competitive bidding. National Project Status 

available.

Ÿ Mini-grid development and private retail distribution: licences now open

4. Investment Opportunities

Energy

Ÿ Downstream: cold chain, processing, export trading, sub-licensing across Africa
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Trade and Exports

ICT / Telecoms

Ÿ TelOne fibre modernisation: debt, PPP, or vendor finance, USD 515m asset base, Unified Licence to 2041

Homelink Estates: USD 34.50–57.50/m2, 36-month payment, Harare and Bulawayo

Ÿ FBC Marondera flats: from USD 55,000 (USD 805/month over 10 years)

Ÿ Digital skills platforms, cybersecurity, government app development

Ÿ FBC SME/agriculture loans: invoice discounting, order finance, value chain lending

Ÿ PSMAS diaspora medical aid subscriptions; Fidelity Flexi Combo funeral cover; Petrotrade Petrocard

Ÿ FBC Zvishavane stands: USD 33/m2, USD 153/month over 10 years

Ÿ CABS/Old Mutual: equities, bonds, property funds, private equity, trade finance, tailored mandates

Ÿ Perceived currency convertibility and repatriation risk suppresses long-term capital commitment

Capital Mobilisation

Ÿ Financial system intermediates <10% of GDP, a thin bridge between diaspora savings and productive investment

       Property and Legal

Ÿ ZimTrade in-market warehouses (Zambia, Mozambique, SA, UK, Namibia),  diaspora can co-invest or act as distribution agents

Ÿ Value addition in processed foods, horticulture, and manufactured goods, currently underexploited

5. Challenges Facing the Diaspora

Ÿ Remi�ances (~USD 2.5bn/year) locked in consumption; no sovereign diaspora bond or collective investment scheme exists

Macroeconomic Environment

Ÿ Information asymmetry: diaspora investors lack access to verified, investment-grade project pipelines

Ÿ Energy shortfalls and logistics deficits raise business operating costs, particularly acute for agribusiness and manufacturing

6. Policy Recommendations

Healthcare and Social Protection

Ÿ Medical aid coverage in SADC: only 8–15%; public health systems under-resourced

Ÿ USD 2bn in annual remi�ances spent reactively on medical/funeral costs, uninsured risk that reduces investable capital

Documentation and Identity

Ÿ DILAP under SI 76/2025 is legislated but not yet fully operational

Ÿ Children born abroad without Zimbabwean registration face barriers to inheritance, banking, and property ownership

Ÿ Expired or unavailable IDs block ZIMRA rebate applications and financial institution access

Ÿ Title deed fraud: multiple allocations, fake agents, impersonation, manual systems magnify risk for absentee owners

       Many diaspora investors hold o�er le�ers (revocable), not title deeds, no collateral value, no legal security

For Government

Ÿ Launch a Diaspora Investment Facilitation Framework: verified national project pipeline, diaspora investor registry, co-investment 

instruments (matching grants, first-loss, credit guarantees)

Ÿ Consider issuing a sovereign USD-denominated Diaspora Development Bond

Ÿ Fast-track NEC competitive bidding, publish standard PPA with GPSA provisions; activate private retail distribution licences for 

industrial zones

Ÿ Operationalise Digital Land Administration Platform (DILAP) fully, prioritise remote title verification and registration for diaspora 

property investors; accelerate the Kwangu/Ngakwami programme

Ÿ Policy predictability and contract enforcement remain investor concerns despite recent reforms

Financial Services

Real Estate
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        For ZIMRA

Ÿ Publish a consolidated, plain-language diaspora investor rebate guide with online application and standardised processing 

timelines

Ÿ Establish a dedicated Diaspora Investment Compliance Desk to reduce the multi-ministry concurrence friction.

ZNCC Midlands Region Vice President, Hon. Blessing Mamombe, in conversation with Mrs. Mataranyika, Global Union Shipping 

Director. 
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It was a pleasure meeting with the CEO of Mutapa Investment Fund, Dr John P. Mangudya, where we gained valuable insights into the 

Funds impactful work. The meeting, held on the 14th of April 2026, also provided a great opportunity to explore potential areas of 

collaboration ahead of the Connect Africa Symposium which was later held in Bulawayo during the 66th Edition of the Zimbabwe 

International Trade Fair.

STAKEHOLDER  ENGAGEMENTS 

Mashonaland Vice President Mr Ephraim Chawoneka participated at the Insurance 

Institute of Zimbabwe's Annual Strategic Leadership Summit. The summit is a platform 

where the Insurance industry meets to reflect & strategize how it can drive inclusive 

industry growth and sustainability.Chawoneka's presentation focused on the need for 

the insurance industry to shift from solvency to sustainability rating, where he 

emphasised that credit rating is no longer just a sticker but a signal of enduring 

institutional health. 
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A LOOK AT SOME OF THE VISITORS AT THE ZNCC STAND AT ZITF 2026 




